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2009 Operations Review

» Europe focused

» Meet management

= Site visits

» Focus on operations

» Agenda
Monday
* Brambles overview including trading update
* Recall Europe

Tuesday and Wednesday
* CHEP Europe
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Brambles Profile

» | eading global provider of supply chain and information
management solutions

= The Group’s businesses - CHEP and Recall

= Qver 45 countries
* CHEP Europe 23
* Recall Europe 9
= Qver 12,000 employees
* CHEP Europe ~2,700
* Recall Europe ~1,100
= Total assets US$5.0 billion at 31 December 2008
* CHEP Europe ~35%
* Recall Europe ~5%

[ ]
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Two businesses

& CHER

« CHEP is the leader in pallet and
container pooling services

» Partners with customers to develop
pooling solutions that ensure reduced
product damage, offer enhanced
delivery efficiencies, eliminate waste
and cut supply chain costs

» Customers primarily in FMCG,
produce, meat, beverages, raw
materials, home improvement and
automotive industries

« Handling the world’'s most important
products. Everyday.

recall

Recall is a leader in the management
of information throughout its life cycle

One stop, end to end, information
management solution

Provides secure storage, retrieval and
destruction of digital and physical
information

Focus on transaction intensive market
segment such as banking and
finance, insurance, legal, health care,
retailing and government

in
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2008 Brambles Sales Revenue — by service

Revenue US$748M Revenue US$3,157M
Cartons 82M

e
§~€;
R~ =
Intermediate Bulk
Containers (IBC) &

Catalyst and Chemical
Containers (CCC)

Revenue US3$94M - Automotive Containers
Reusable Plastic Containers (RPC) Revenue US$190M

Revenue US$169M

Pallets 251M

Containers 1M

Containers 11M
Containers 39M

* Volume metrics are at 30 June 2008
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Brambles Leadership Team

Liz Doherty
Chief Financial Officer

Joined Brambles in 2007

Nick Smith
Senior Vice President,
Human Resources

Joined Brambles in 2007

Jasper Judd
Senior Vice President,
Strategic Development

Joined Brambles in 2002

Mike lhlein
Chief Executive Officer

Joined Brambles in 2004

Kevin Shuba

Group President,
CHEP Americas

Joined Brambles in 1996

Tom Gorman
Group President,
CHEP EMEA

Joined Brambles in 2008

Craig van der Laan
Group President,
CHEF Asia-Pacific and

Global Head of Mergers & Acquisitions

Joined Brambles in 2001

Elton Potts
Group President &

Chief Operating Officer,
Recall

Joined Brambles in 2002

USA, Canada, Latin America,
Catalyst & Chemical Containers
and LeanLogistics

Europe,
Middle East
and Africa

Australia, Mew Zealand,
South East Asia,
China and India

Morth America, Brazil,
Europe, Australia/™Ng
and Asia
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2008 Sales Revenue and Underlying Profit

by business unit

Sales Revenue! Underlying Profit2
US$4.4bn US$1.1bn

B CHEP Americas M CHEP EMEA I CHEP Asia-Pacific ™ Recall

1. Chart reflects Sales Revenue from continuing operations.
2. Chart reflects Underlying profit from continuing operations. Underlying prof tin the chart does not include unallocated Brambles Headquarters costs or significant items.

00000
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Strong historical group performance

Sales Revenue! Underlying Profit?
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1. Graph reflects Sales revenus from continuing operations at actual exchange rates.
2. Graph reflects Underying profit from continuing operations at actual exchange rates. Underlying profit in the graph does not include unallocated Brambles Headquarters
costs or significant tems.
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Brambles Strategy

» To deliver the world’s best supply chain solutions and
information management services

» Core strategic themes
* Customer Satisfaction and Quality

* QOperational Excellence and Sustainability
* Growth

» Underpinned by a focus on People and Systems
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Brambles Strategy

Long-Term
Stakeholder Value

GROWTH

PEOPLE
SYSTEMS
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Consumer confidence

Regional/country consumer confidence indices (January 2000 — January 2009)
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Trading update

» Sales revenue for the 10 months to 2 May 2009 up 2%

* Excluding automotive, sales revenue up 3%

» Sales revenue 1 January to 2 May 2009 broadly in line
with prior year
» Growth in both CHEP and Recall
* CHEP Americas up 3%
* CHEP EMEA up 1%
* CHEP Asia-Pacific up 2%
* Recall up 2%

All growth comparisons are in constant currency terms unless otherwise indicated.
-
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Trading update

» Continue to win significant new business across all
regions

* Net new business wins in 10 months to 2 May 2009
— CHEP USA US%$30 million
— CHEP Europe US$30 million

» Good progress on major initiatives
» CHEP USA review to be finalised by end September

» Balance sheet in good shape

14 Brambles



Initiatives to underpin future performance

» Taking actions to meet challenging and volatile
conditions

 US$160m quality investment in CHEP USA

* Accelerated scrapping of seven million excess pallets
(CHEP USA)

* Rationalisation of facilities and operations across the globe

» Focus on further improving cash generation
* Reduction in capital expenditure to reflect lower economic activity

* Significant undrawn debt facilities

Doing the right thing for the long term

]
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CHEP USA review

= Objective: Ensure that the CHEP USA service offering remains aligned with customers
current and future needs

* Process: Led by management, in conjunction with external advisors
* |n depth engagement with current and potential customers
* Timetable: To be finalised by end of September 2009

RANGE OF PRODUCTS

MATCHING QUALITY TO

CUSTOMER NEEDS CUSTOMER

VALUE
PROPOSITION

COST AND PRICE

INFRASTRUCTURE / NETWORK
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Brambles still delivering sales revenue growth. ..
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Strong cash flow generation
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1. Cash flow from operations for continuing operations
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Strong cash flow generation

AIFRS US$M 1H09 1HO08 FYO08 FYO7 FYO06 FYO05
EBITDA 627 7200 1,499 1,331 1,165 992
Capital expenditure (400) (452) K_(869)  (648) (586) (533>
Proceeds from disposals 41 65 134 128 122 87
Other (47) (67) 46 27 62 158
Cash flow from continuing operations 221 266 810 838 763 704
Discontinued operations - - - 37 177 200
Significant items outside ordinary activities (22) (16) (28) (149) (39) -
CFO after significant items 199 250 782 726 901 904
Financing costs and tax (126)  (147) (370) (236) (341) (282)
Free cash flow 73 103 @ 490 560 622
Free cash flow after dividends (32) (114) 263 366

20 Brambles



Cash generation

* Primary focus on reducing pallet capex
* P&L / cash trade-off
* Cautious investment in new growth opportunities

= EBITDA

* Discretionary costs
* Restructuring

= Other
* Working capital

e Tax

» Capital management Initiatives
* Dividend Reinvestment Plan

* Share buyback remains suspended
L _____________________________________________________________________________________________________________________|
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Capital expenditure

Historical Capital Expenditure’ 2008 Capital Expenditure! by
Composition Category

1,000 -
800 -
600 -

400 -

200 -

US$ Milions

FYo> FYO6 FYO7 FY08 1HO8  1HO9

. H Pallets W Containers WO her P&E
B CHER Americas m CHE BEVIEA

B CHER Asia-Pacific M Recall

1. Captal expenditure on an accruals basis.
|
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ROCI and BVA
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Ensuring adequate returns

Wood

Capital cost I 5201
Revenue per issue $5
Turns / year 35
Losses per issue 2%
Scraps per issue 1%
Pallet life (years) 133

Transport costs % sales 19%

Plant cost % sales 26%

Overheads % sales 16%
QOperating costs % sales 61%
P&L account ($)
Revenue 175
Operating costs (10.7)
EBITDA 68
Depreciation (15)
Losses (0.6)
Underlying Profit 4.7
Profit margin 27%
ROCI (Underlying profit / capital cost) 23%
Payback (years) 4.2
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Ensuring adequate returns

Wood Other 1

Capital cost $20
Revenue per issue $5 $5
Turns / year 35 3.5
Losses per issue 2% 2%
Scraps per issue 1% 1%
Pallet life (years) 133 28.6

Transport costs % sales 19% 15%

Plant cost % sales 26% 10%

Overheads % sales 16% 10%
Operating costs % sales 61% 35%
P&L account ($)
Revenue 17 5 17.5
Operating costs (10.7) (6.1)
EBITDA 68 1.4
Depreciation (15) (2.6)
Losses (0.6) (5.1)
Underlying Profit 4.7 3.7
Profit margin 27% 21%
ROCI (Underlying profit / capital cost) 23% 5%
Payback (years) 4.2 21.4
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Ensuring adequate returns

Wood Other 1 Other 2

Capital cost $20 $75
Revenue per issue $5 $5 $5
Turns / year 35 3.5 6.0
Losses per issue 2% 2% 1%
Scraps per issue 1% 1% 0.1%
Pallet life (years) 13 3 28.6 >30

Transport costs % sales 19% 15% 15%

Plant cost % sales 26% 10% 10%

Overheads % sales 16% 10% 10%
Operating costs % sales 61% 35% 35%
P&L account ($)
Revenue 175 17.5 300
Operating costs (10.7) (6.1) (10.5)
EBITDA 68 11.4 195
Depreciation (15) (2.6) (0.4)
Losses (0.6) (5.1) (39)
Underlying Profit 4.7 3.7 15 2
Profit margin 27% 21% 51%
ROCI (Underlying profit / capital cost) 23% 9% 23%
Payback (years) 4.2 21.4 4.3

[ ]
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Ensuring adequate returns

Wood Other 1 Other 2

Capital cost
Revenue per issue $5 $5 $5
Turns / year 35 3.5 6.0
Losses per issue 2% 2% 1%
Scraps per issue 1% 1% 0.1%
Pallet life (years) 133 28.6 >30

Transport costs % sales 19% 15% 15%

Plant cost % sales 26% 10% 10%

Overheads % sales 16% 10% 10%
Operating costs % sales 61% 35% 35%
P&L account ($)
Revenue 175 17.5 300
Operating costs (10.7) (6.1) (10.5)
EBITDA 68 11.4 195
Depreciation (15) (2.6) (0.4)
Losses (0.6) (5.1) (3 9)
Underlying Profit 4.7 3.7 15 2
Profit margin 27% 21% 51%
ROCI (Underlying profit / capital cost) 23% 5% 23%
Payback (years) 4.2 21.4 4.3
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Strong financial ratios’

Leverage Ratio Interest Coverage Ratio
3.5 - ; 25.0x ;
: 22 8x !
3.0x i i
; 20.0x ;
2.5x 1 i i
2o, | i 15.0x - 13.8¢ i
1.6x By | |7 06 ' 116x
_ ' v ' 10.0¢ |
1 5x % 00y | : 9.8
L 1
3 :
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it £ 50+ |
= 05 < i
& = '
3 g
Z 0.0x - 0.0x -
FY0S FYOS FYO7T FY0B 1HOB  1HD9 FY0S FYOE FYOT FY0B 1HOS  1HO9

Ratios remain consistent with a solid investment grade credit rating

1) Calculated per covenant compliance.

[
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Net debt and gearing

3,000 1 65%
61% !
EJBDD ' £8%, : EFEV
2,600 -
48% !
2,400 -

2,200 1
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1,800
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1,200 -

US$ millions
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FY05 FYO06 FYO7 FYO08 1HO8 1HD9

I MNet debt === Gegring % === Debt / Enterprise Value %
=,
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Credit facilities and liquidity

» Good progress on refinancing credit facilities maturing
November 2010

= As at December 2008 US$1.0bn refinanced with
US$1.5bn to be refinanced by November 2010

* FYO09 interim dividend reinvestment contributed US$62m of
funding

e US$110m raised from US Private Placement debt market

* Balance being addressed as part of ongoing refinancing

» Significant undrawn committed credit facilities

A ——
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31

Growth despite challenging / volatile environment

* Not immune from downturn but

* Net new business wins
Well positioned for economic recovery
Major initiatives on track
Balance sheet in good shape

Strong business models

Brambles
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2009 OPERATIONS REVIEW

recall

Your Informatian. Securcly Managed.
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11 May 2009

Brambles




Z00% OPERATIONS REVIEW

Introduction
Elton Potts
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Recall presenters

Infroduction and Overview

Bton Poits, Group President and Chief Operating Officer
With Brambles smce 2002

Base: USA

Recall Europe

Trace Morton, President, Recall Burope
With Brambles since 1988

Base: United Kingdom

Profitable Growth

Chnstian Coenen, Global vice President, Sales and Marketing
With Brambles since 2000

Base: France

Brambles




What we do recall

Activity

Hitorical
Fete s ton

=T
E e Documeant Managamant SoIUTONT  c———

ﬁl Secura Dasiruction Services —l

@ d— Cate Protection Services —_—
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What we do recall

Activity

Hitorical
Fete s ton

=T
E e Documeant Managamant SoIUTONT  c———

ﬁl Secura Dasiruction Services —l

@ d— Cate Protection Services —_—
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Who we are recall

= Document Management Solutions

Physical and digital capture, indexing, storage and retrieval of %
critical documents
E

m Secure Destruction Services

Confidential destruction of sensitive documents, media and
other business items

= [Data Protection Services

Secure storage, protection, back-up and recovery of media and @
other valuable items

Lifecycle Information Management Solutions

Gl rireducien Brambles




Overview recall

= A global leader in information management with the
ability to transfer best practices across regions

» Global footprint
* 5 continents
* 23 countries
* ~300 dedicated facilities
* ~4 500 Team Members

Mearly 80,000 customers

Brambles



Diversified revenue sources recall

2008 Sales Breakdown
US3T48 million

ﬁg By service By region

B Amercas

B BEurope

g Australia/™ew Zealand
W Asia

Brambles



How Recall makes money recall

Annuity Businesses Transactional Businesses

= Physical document storage * Physical document activity

= [igital document storage » Digital document activity

= [Data protection » Data back-up and activity

= > 40% gross margin Secure destruction

< 40% gross margin

Brambles



Impact of global economic crisis recall

Customers Recall

Slowing growth in activity-related
revenue; retention levels strong

» Fewertransactions at financial
institutions

. : Increase in consuliative workflow
* |ncrease in regulatory oversight

» |ncreased growth in digrtal

» Greater interest in digitisation solutions

» Staff reductions leading to .
INCrease in outsourcing non-core
activities

Growth in workflow solutions

= Commaodity pricing of shredded
paper halved

» Slower to launch new initiatives .
» Global focus on cost reduction

= |ncrease in cost-driven decision initiatives
making

il vireducsen Brambles




Paper price trends and forecast recall

Europe — paper price per tonne sold (24 month trend)
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Reducing costs recall

= Reduction in workforce by ~2% since June 2008
= Heduction in discretionary spending
= Heview and renegotiation of supplier contracts

= Capital expenditure reprioritisation expected to yield
~JS%$15m additional cash for FY 09

Brambles




Service line growth recall

Sales YOY Sales YOY
L]
Revenue Crowth %** Revenue* Growth % **
1HOS USEm FYDE US%m

DMS-P 2202 7% 458 1 5%
DMS-D 1849 14% 38.8 11%
sDS 79.0 (5% 176 8 11%
DPS 350 3% T4 6 2%
Total 353.1 4% 748.3 T%

"Hasad on Elus mpored Sguras
"Emnad on cormlen? cormncy

=
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Business snapshot

A strong business

recall

* Stable business charactenstics with diverse recurring revenue streams

* Relatively resilient to economic volatility
* Consistently positive cash flowworldwide

A disciplined approach to global management
*  Strong, experienced management team
* Work force focused on security and efficency

Focused on profitable growth for the long term

LHE
S
“3 | |
Fiid Fri&

Frhi FrlT Fyed
* Hmsad on edusl mporled mleae RE vamnue*

e

W RestotWork
B ANZ

B Enrcps
M amercas
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Recall strategy

Long-Term
Stakeholder Value

PEOPLE
SYSTEMS
SUSTAINABILITY

recall

Brambles



Value through excellence and growth recall

= Recall operates in an attractive, dynamic market space
* Total opportunity size ~US§12b+
*  Substantial opportunity in unvended market segment
* Mega trends (egislation, privacy) shaping demand

= We are well-positioned for growth

*  First or second among cutsourced providers in majority of countries in which we operate
* High customer satisfaction index

*  Cross-selling oppertunities

= We have a unified focus on our long-term strategy

% Focus

Brambles
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Europe

Trace Norton
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Regional strength recall

= Sfrong geographic presence

= Established leaders in major
geographies

Business model adaptable to
external factors

Continued opportunity in
exIsting and future market
segment

= 8§ countries

« 58 dedicated operation centres
= ~1 100 Team Members

= ~ 21,000 customers

Brambles



Competitive landscape: DM S-P

Country Position* = “alue to Stakeholders

Operational consistenc
Denmark P ¥

Ease of doing business
Flexibility of solutions

Morway High return on capital

Finland

Spain Wholly owned and operated

Industry leading security

Sweden o
Focus on sustainability

Germany Significant unvended

opportunity

United Kingdom

‘Esimaled posilon sin Ba varded marksal
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Europe overview

Fy 08 Country Revenue FYOS Service Line Hevenue

10% /52 1m" 4% /520 1ML/ 5821Im"

2% [ F84dm”

20% /358 m”

73% /$148m"
16% F538m"

B Spain B Secure Destruction Services

M France B Data Protection Serdces

M United Kingdom B Document Management Solutions — Physical
B Rest of Burope B Docurment Management Solutions — Digital

* Figanoa raprasen] achss | nesorsd ncsm, WSO cummey slendard
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DMS-P: foundation for growth recall

= Solid foundation to develop digital business
= Retention rates remain strong despite external factors
= Continued growth expected despite increase in digital

144 a
10 107
| I I
Frhi Fi'is FiD&

* Hasad an scusl rapmrisd rales Re warue*®

il == Brambles

53 m

FoT Fied




Digital expansion recall

ey piece of Europe business

Aligned with industry trends

Complementary to physical management affering
Fraven customer value

Frid Fris Fyis T F¥D3
* Basad on achuil reporbed mebins Hevernue®
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Data protection expansion recall

Business trends moving towards tape retention / data back-up

Increased focus on comprehensive management throughout
information lifecycle

Strong synergies between Recall and existing client base
Rapid adoption of global best practices
FY04 - FYO8 CAGR of 29%

Brambles




Country profile: France recall

= Recognized industry leader i /I L

= National coverage N /f,
..a .
* 24 Information Centres u.

* 14 Cities

e ~350 Team Members

|

USY Millions

FYe4 FY0S§ FYo6 FYar FYog

* Basxed on actunl resoed e Revenus*
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Business excellence at work recall

= Customer Satistfaction
= Security

= Efficiency
= Sustainability

Brambles



Customer satisfaction

recall

Annual third-party measurement

Fecall ranks in top 1/3 {of 450 000 global service provider surveys)
in 4 critical customer areas

* Qvwerall rating

* Competfitive advantage
* | ikelihood to recommend
* Likelihood to repurchase

Leadership in key areas of customer value
* Professionalism
— Service guality
— Ease of doing business
* Secure management of information
* Helationship management

Brambles




Security recall

Global leadership and oversight by industry experts
Stringent minimum security standards worldwide

Facility security standards
* Biometric access
* Fire detection and suppression systems
* Electronic firewsalls

Vehicles

*  Advanced vehicle alarm programs
= Satellite navigation systems (GPS)
Feople
* Maximum background and securty checks pemissible by local law
*  Ongoing safety and securtty training programs
= Safety and secunty adherence measurement
* Cultural focus on safety and security

== Brambles



Efficiency

Six Sigma
* Significant DS0O improvement achieved in four
countries
Lean/Kaizen approach to continuous
improvement
* LK fadlity productivity improvement of 20%

Benchmarking and best practice adaptation

* Sales force activity measured by individual, by
country

RFID

* Patented three-way tag
* |ncreased speed, accuracy and efficiency of audits

recall

Brambles




Sustainability recall

London Mega Centre (LMC)

* Site consolidation
* B31 rated Energy Emission Control W —

*  Modular design for growth-driven expansion CARBON

Canly, France TRUST
* Matural landscape-driven design

* Rainwater collected for facility usage
= Matural light optimization
* Solar powered heating

Fan-European sustainable carton supply

Fecycled paper equivalent to 1 million trees™

"Hource: Mecroiad Fases Fha sooaoval Goeche: Cambrdga, BA | THE .

® == Brambles




Strong leadership team recall

= Continuous investment in safety and securnty training

= Employment satisfaction measured globally

» [Diversity amongst leadership and throughout the organisation
Belghm -

B@zll
Dexman
Francs
Ge many
hd@a

Phllpphes >—nmr

Makays
Noraay
Shgapoe
Spah

Sweden
Thalawd

Ut Ko gdom
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Summary recall

= Arobust service model delivering solid growth

= Solutions aligning with customer and industry trends

= Continued opportunities in existing and future
geographies

= Focus on continued growth over the long term

Brambles
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Profitable Growth

Christian Coenen
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Key messages recall

= Market trends and our business focus are aligned

= Qur approach to profitable growth

* (rganic growth through business excellence

* Mew business in selected and tested geographies and vertical
industries

* Develop business solutions based on innovative capabilities

= [Market research confirms our sales approach

Brambles



Industry trends recall

Legislation

* [ncreased oversight

* Companies increasingly attuned to cost of non-compliance
Frivacy

Clutsourcing

* QOverhead reduction

* RHisk mitigation

* |ndustry experise

* Focus on core competencies

Information and business process outsourcing (BEFQ)

Brambles



Business solutions recall

External Factors Recall

Global standardisation Cperational consistency

Financial responsibility Disciplined managemeant

Dedicated operating centers

Cutsourcing partner

Increasing regulatory Industry expertise
governance

Corporate sustainability Financial strength and stability
Environmental conservation

[ et Brambles



Global opportunity

recall

= MultFnational customers

= Cross-selling programs

= Capitalise on unvended segment through sales efficiency

= PFrovide flexibility through innovation

« Common operating platform

* Menu of services

* Stanclard operating procedures (S0P s)

= Hest practice identfication and duplication

J3
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The move to outsourcing

Heasons for outsourcing

*  Free up space and internal resources
constraints

* Tracking and higher security
*  Regulatory compliance

Importance of services
* Retrieval of specific file(s) at any time
* Securty and digital sterage
*  {n-site carton collection

Importance when selecting vendor
*  Abdtyto retrieve file(s) and destroy at
end of lifecycle
* Securityprocedures
*  Abdityto manage information throughowt
the lifecycle

1 Sy —|

recall

MUMBER OF USERS

T POt —

TTerdneE=n

Targwa 1 1400

RETRIEVALS WOLUBME

3G
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Market opportunity and position: DM

Total Opportunity*

I Recall

B Unvended
B COther Vended

Cowiw Boron Cormmbing Groap, 3004,

37

S-P recall

Recall Position per Country**

B Leader
W2
W3
| S
- LB

"Esamuad posibicn wlbin e varded merksal
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Reaching the market recall

SUSPECTS
b Total Avallable Market
b Selected Avaliable Market UNNTRSE
ls Marke t Plattorm Available
s Market Platiorm Viait Market -
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Our customers recall

Business Vertical

= Finance and Banking
= |egal

= |nsurance

= Healthcare

= Government

= Media

= Hetail

= Professional services

Business Footprint

» Global companies

» |nternational corporations
» Regional businesses

= Sole proprietorships

= Emerging markets
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Emerging market profile: India recall

Currently present in Mumbai, Chennai, Bangalare, Delhi
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Summary recall

= FHecall anticipates needs in the global marketplace
= Agility

* Longderm customer solutions

* Sustainable partnerships

*  |nnovation

* Performance measurement

* Cominuous improvemeant

= FRecall provides solutions for — and grows with — a diverse customer
base

Globally focused on profitable growth
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Z00% OPERATIONS REVIEW

Recall Overview

Elton Potts
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Financial strength and stability recall

Solid profit and cash flow despite external factors
Disciplined approach to fiscal management
Flexible business model

* Expansion
* |nvesiments
* Partnering with customers

Cash flow from operations provides sufficient funds for
capital expenditure to support planned growth
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ST recall

= A sfrong business
= A disciplined approach to global management
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Revenus*

Frofitable growth through multiple revenue sources
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