Brambles

Operations
Review
29 October 2007

Accelerating Growth:
Customers, Markets,
People




recall

Your Information. Securely Managed.

» 2007 Operations Review

Brambles



» AGENDA recalr

A Strong Foundations

A Europe
I Overview
I Superior Value Proposition
I Accelerating Growth

A Q&A
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» STRONG FOUNDATIONS recall

US$M FYO7 FYO06 Change (%)*
Sales revenue 650 566 11
Comparable

Operating Profit 2 - A
Return on Capital 13% 13%

Invested

Cash flow from 36 80

operations

* Growth % calculated on US$ constant/currency basis

A Building on strong foundations
Leveraging customer relationships
Implementing best practices

To To I

Focused on profitability and growth
s Brambles



STRONG FOUNDATIONS recall

Europe

Service Lines - Sales
1%
11%

88%

(0
U
{}@

A 9 Countries B Document Management Solutions
A ~43 Dedicated Operation Centers

A ~1,000 Employees _ _
A ~21,000 Customers Data Protection Services

B Secure Destruction Services
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> BUSINESS STRATEGY

Fire Prevention
Risk Management

Standard Operating
Procedures

Perfect Order

Global Operating
Platform

Third Party Validation
Global Footprint

Superior

Value
Proposition

Customer
Satisfaction

Sustainability

recall

CARTONS Model

Benchmarking and
Best Practices

RFID Technology
Six Sigma/Lean

Environment
Financial Strength
and Stability
Continuous
Improvement

Brambles



DATA PROTECTION SERVICES reca',
Eisenhower Center

AOperating at 100 feet below ground
AClimate controlled environment
AFM200 protected

AcCCTv

ADedicated, secure non-branded trucks
ALocked trucks and transport boxes
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EFFICIENCY recall

IMPACT - Europe

Operating Plan (US$M)

1.9

Carry over Closed Active Identified Projects Opportunity

Examples

ASales Effectiveness Improvement - France
ACustomer Issue Resolution - UK

ATransport and Courier Optimization - Germany

g Brambles



, CUSTOMER SATISFACTION recall

Third Party Validation

GLOBAL EUROPE
A Strengths A Strengths
I Standard operating I Trustworthiness and
procedures i recognized security
and working globally i Timeliness of collection

I Professionalism and and delivery
trustworthiness

I Ease of doing business

i Ease of doing business
i Efficient and effective

A Opportunities inquiry process
i Partnership extension A Opportunities
I Communication I Communication

o Brambles



ENVIRONMENTAL SUSTAINABILITY

Canly, France

ASolar panels

ARecycling practices enforced
ALandscape preservation

ARain water collected on site
ASanitary water heated by solar energy
Alncreased use of natural lighting
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ACCELERATING GROWTH reca"

Regulatory Compliance - Europe

Regional standardization affecting retention requirements

Non-region based regulations affecting European business
I Sarbanes Oxley

Finance and Banking segment mandate for strict, high level
security and professional conduct

Digital storage approved only for process efficiency
I Physical storage required for critical documents

Do Do Do I»
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> écr(c):pEeLERAﬂNG GROWTH recall
u

Diverse Customer Base

A Global Automotive Finance Document Management Solutions i Digital
provider T France

National Social Security

A
Administration i Nordics

A Global Leasing Corporation i
France

A Global Retail Corporation i
Norway

FYO03 FY04 FYO05 FY06 FYO7

Sales
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ACCELERATING GROWTH

Sales Express

COUNTRY
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% Brick walling

recall

SUSPECTS ACTIVITIES

MG

CALLS & T-DaY
MAILINGS
COMYWASSI

DEHMARK

FIHLAHD

FRANCE

GERMANY

HORWAY

SPAIN

SWFNDFH

A Global centralization and standardization

A Accountability based metrics

APerformance measurement based on key performance indicators

A Activity based training
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» SUMMARY r eca" m

A Focused on profitability and growth

A Positioned to deliver superior value proposition
A Growth through multiple channels and areas of focus

A Implementation of metrics and efficiency-focused
Initiatives to drive profitability

14 Brambles



Q&A
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CHEP EUROPE

MI GUEL DOCOTTA
PRESIDENT, CHEP EUROPE

29 OCTOBER 2007

\7

3
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/HANUIING THE WORLDS

CHEP EU ROF;E AGENDA / F MOST IMPORTANT PRODLCTS

BVeIyray

Continuous Improvement

Mi guel DRréSidentt GHEP Europe

Managed Recovery

James Dinsdale i Vice President, Customer Service, UK & Ireland
Customer Satisfaction and New Business Development

Peter Mackie 7 Senior Vice President, Customer Service, Europe
Morning Teai 10.30am

Asset Management

Pranil Vadgama 17 Vice President, Asset Management, Europe
Plant Network

Carmelo Alonso i Senior Vice President, Plant Operations & Logistics

o P Po I Do Do D»

Factory Management System Virtual Tour Swindon

Fernando Rodriguez 1 Director, Plant Operations, UK & Ireland

& CHEP 17 Brambles




HANDLING THE WORLDS
MOST IMPORTANT PRODUCTS.

/ veryday

A US$ 15M BVA Delivered in FY07

A Median Defect Reduction of 52% Across All Projects Closed
A Over 50% Reduction in Dispute Debt

A 29% Reduction in Cycle Time To Sign New Contracts

A 82 projects completed in FYQO7

A Focus of Projects Closed :
i Customer Satisfaction
i Asset Control
i Cost Reduction
1420 (98% of Staff) is A Trip Trained
310 Staff are Green Belt trained
65 Staff are Black Belt trained

67 Staff are trained in Lean

To T I Do Do

47% FTE staff working on Business Improvement

ENABLING BETTER EXECUTION, EVERYDAY.

& CHEP 18 Brambles
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MANAGED RECOVERY

JAMES DINSDALE
VICE PRESIDENT, CUSTOMER SERVICE, UK & IRELAND

29 OCTOBER 2007
3
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= HANDLING THE WORLD'S
AGENDA § MOSTIMPORTANT PROOLCTS

Rueryaay

A Background

A How it works

A Benefits

A Progress

A Customer Feedback

& CHEP 20 Brambles




=1 HANDUING THE WORLDS
BACKG ROUND J MOST IMPORTANT PRODUCTS

§

UK Supply chaintrends /.f BVBI’V[‘IHV
1970s Raw material $ Supplier >

Factory Gate

Pricing & Raw material v Consolidation RDC Store
Consolidation centres

Traditional Exchange model very difficult to apply in these circuits

|$ = Fow / transport controlled by supplier » = Fow / transport controlled by retailer
Impact:
x Service offer challenges T minimal return leg of pallets

x Control issues within the supply chain

Exchange Customer dissatisfaction through escalating costs

& CHEP 21 Brambles




MANAGED RECOVERY (MR): M08! HPORTANT PRODUCR

Response to changes in supply chain EVE[Vdav

Exchange (Simple SC*) Exchange (Complex SC*) Managed Recovery (Complex SC*)

Supplier

Supplier

v

FGP
(Factory
Gate Pricing)

FGP

lllllllllll’

‘

Retailer Retailer Retailer

A Emitter controlled A Retailer controlled transport A CHEP returns all owed
transport direct to RDCs A Exchange no longer at time exchanges and optimises

A Exchange at time of of delivery and reliant on non pool balancing
delivery and economic E controlled transport or A Pallets do not go via our
return leg for pallets additional E transport service centres

Note: *Supply Chain A Issues over timeliness and A Insimple SCs Es continue
' accuracy of returned pallets to extract value from
exchange

Allows SC players to focus on optimising their

cEHEF‘ SCs and CHEP to improve its pallet control Brambles




MANAGED RECOVERY (MR): M08! HPORTANT PROCUES

Overview of operation BVB[V[]HV

dDE tED

cEHEF" Very simple to operate Brambles




MANAGED RECOVERY (MR):

Headline Fees per Service Offer

HANDLING THE WORLD'S
MOST IMPORTANT PRODUCTS.

Issue Fee (75p)

> —L)
A

Movement
Fee (125p)
Base
Transfer
¢ Fee (50p)
- «—{p
One Way Trip
Issue Fee 75p
Base Transfer Fee 50p
Movement Fee 125p
Sub total 250p
Daily Hire Fee 0.55p / day

Movement
Fee (125p)
Base
Transfer
Fee (50p)
Managed Recovery
Issue Fee n/a
Base Transfer Fee 50p
Movement Fee 125p
Sub total 175p
Daily Hire Fee 0.55p / day

NOTE: Activity shown is notional for simple comparison purposes
All headline fees are subject to volume related discount

G CHEP
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Rueryaay

E
Movement
Fee (125p)
Exchange
Issue Fee n/a
Base Transfer Fee n/a
Movement Fee 125p
Sub total 125p
Daily Hire Fee 0.55p / day

Brambles




WHY CUSTOMERS CHOOSE : M08! HPORTANT PRODUCR

Managed Recovery

Rueryaay

Pallet Trip Cost Index Comparison

: Service
Supply Chain Need Offer
Trade quality pallet
requirement and access to Exchange
low cost return transport
Trade quality pallet
requirement and limited / Managed
no access low cost return Recovery
transport
Quality assured pallet One Way
requirement Trip

T Notional
- Actual data
75
69
72 | rTTTTTTTh
53
One Way Trip Managed Recovery 100% Exchange

Actual includes:
AReverse transport costs (exchange)
ASome issue fees (exchange & MR)
Mifferences in cycle time

Choice and flexibility to optimise cost

G CHEP
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